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Why Vietnam and Indonesia
Are Becoming Localization
Priorities for European
Companies

As European businesses look beyond established markets, Southeast Asia
offers compelling opportunities, but success requires more than a translated
website.

(AUTHOR: YANA DINCHIYSKA)
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Southeast Asia's Growing Appeal

European companies are expanding into Southeast Asia to reach new
customers, diversify supply chains, and fuel long-term growth. Vietham and
Indonesia stand out for their economic momentum, expanding consumer
bases, and rapidly growing digital economies.

Vietnam Indonesia
Manufacturing base, tech Southeast Asia's largest
integration, and global trade economy by GDP with a vast
connections domestic consumer market
The Challenge

Linguistic, cultural, and regulatory differences demand market-specific
localization



1-STOPASIA.

Why European Companies Are Expanding Their Asian Focus

While China, Japan, and Singapore remain important, businesses are diversifying further into Southeast Asia to find new growth engines
and reduce concentration risk.

Vietnam's Draw Indonesia's Draw Singapore's Role
Manufacturing partnerships, supply E-commerce, mobile platforms, Regional HQ, but country-specific
chain integration, and industrial- financial services, and consumer- content remains essential for each
sector opportunity market scale market



Key Localization Challenges
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Language & Culture

A campaign that works in Singapore may
need deep adaptation for Vietnamese or
Indonesian audiences. Native specialists
are essential to preserving

brand identity.

Q

Lostin Translation

European humor, wordplay, and slogans
rarely transfer word-for-word.
Transcreation, not just translation, is
needed to maintain impact and
meaning.
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Regulatory Details

Advertising rules, data privacy, consumer
protection, and labeling requirements vary
by market and industry. Local expertise is
non-negotiable for regulated content.
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Vietnam: Precision and Professional Communication
What Makes Vietham Unique

Vietnamese uses diacritical marks that carry meaning - errors can make content appear unprofessional or change the message entirely.
Northern and southern regional variations in vocabulary and pronunciation also require careful consideration.

« Technical documentation demands precise terminology and clear,
structured instructions

« Marketing content needs natural language that adapts tone for
different audiences - from distributors to younger consumers

« Cultural review of slogans, imagery, and references should happen
before any campaign launch
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Indonesia: Digital Reach and Linguistic Diversity

What Makes Indonesia Unique

With hundreds of regional languages and a Muslim-majority population, Indonesia demands both linguistic precision and cultural
sensitivity. Bahasa Indonesia provides a strong nationwide foundation, while regional adaptation adds relevance for specific audiences.

« Digital-first: Product listings, mobile UX, and payment flows
must be clear and frictionless

o Cultural calendar: Ramadan and Eid al-Fitr are highly
relevant for consumer campaigns

« Native testing: Usability checks with local speakers identify

issues before launch




A Structured Localization Process

1-STOPASIA.

Effective localization for Southeast Asia combines language quality with project discipline. Here is what a reliable process looks like:

1

Native Expertise

Linguists with local usage,
industry knowledge, and
audience insight

2

Translation &
Transcreation

Accurate for information;
creative adaptation for
marketing impact

3

Terminology
Management

Consistent brand language
across all content types and
updates

4

QA & Delivery

Linguistic review, formatting
checks, functional testing,
and on-time schedules
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Matching Services to Your Market Entry
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, —— ™ Right-Sizing Your Localization Scope

. Indonesia entry )
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Make Localization Part of Your Expansion Strategy

Vietnam and Indonesia offer distinct, complementary opportunities. European investment opens doors, but effective, culturally relevant
communication builds lasting relationships and competitive advantage.

Plan Early Go Country-Specific
Integrate localization into your market-entry strategy from day Tailor language, tone, and cultural references separately for
one each market

Partner with 1-StopAsia

Contact us for a consultation or quote tailored to your requirements

otNEs

Al

4
gad



