One Source File Does Not Mean One
Localization Workflow

CJK, Thai, and Viethamese require different production tracks, even when the
source content is identical. Understanding this fundamental principle is critical
for scaling localization operations across Asian markets.
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The Common Assumption

The Expectation

Global teams often assume that
once a source file is finalized,
localization can scale uniformly
across Asian markets.

One source. Multiple languages.

One workflow.
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The Reality

In practice, this assumption
introduces late-stage risk and
operational instability.

Script differences create
fundamentally incompatible
production requirements.



Why Script Behavior Matters

Asian languages may share regional proximity, but they behave very differently at the production level.

Segmentation Logic QA Accuracy

How content is broken into translatable units Quality checks adapted to script mechanics
Tooling Behavior Review Efficiency

Translation memory and automation compatibility Linguist workflow optimization

Ignoring these differences creates unstable workflows at scale.
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CJK Production Complexity

[J Critical Distinction: Chinese, Japanese, and Korean rely on

character-based scripts without visible word spacing.

Segmentation
Challenges

Character-based scripts require
specialized logic to determine
semantic boundaries. Standard
word-based segmentation fails
completely.

Ul Rendering Issues

Text expansion behaves
unpredictably. Line breaks and
character spacing require
specialized handling to prevent
visual breaks.

Translation Memory
Impact

TM matching algorithms
designed for spaced languages
produce unreliable results,
reducing leverage and
increasing costs.

Quality Assurance Blind
Spots

Automated QA rules built for
spaced languages struggle to
validate CJK content accurately.
This results in false positives,
missed errors, and reduced
confidence in quality checks.

Workflows designed for spaced scripts often fail silently when applied to

CJK content.
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Thai Workflow Requirements

Script Characteristics

Thai does not use spaces between words and relies on contextual grammatical
structures that change meaning based on position and tone.

Production Impact

« Generic segmentation rules break semantic integrity

o QA automation produces false positives and misses critical errors

« Contextual review requires specialized linguistic expertise

o Segmentation engines must be tuned specifically for non-spaced Thai text

o QArulesrequire language specific thresholds to avoid noise

Thai requires its own production track to maintain accuracy and speed.
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Viethamese Production Risks

Latin-Based Script

Vietnamese uses a Latin alphabet, leading teams to incorrectly group it with
European languages in production workflows.
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Extensive Diacritics

Tone markers and diacritics directly affect meaning. A single missing mark
changes the entire semantic value of a word.

LA

Encoding Sensitivity

Character encoding, font handling, and QA sensitivity must protect diacritic
integrity across all systems and touchpoints.

Shared workflows often fail to protect diacritic integrity across systems.
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Why a Single Workflow
Creates Risk

When incompatible scripts share the same production rules, failures
compound exponentially rather than occurring in isolation.

Segmentation Breaks

1 Content splits incorrectly, damaging translation memory and
creating review inefficiency

QA Becomes Unreliable

2 Automated checks miss critical errors while flagging false issues,
eroding trust

Formatting Issues Surface Late

3 Visual breaks appear only in final builds, requiring expensive
rework cycles

Efficiency upstream creates cost downstream.
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Stability Through Designed
Divergence

Consolidation Is Not the Answer

Forcing incompatible scripts into unified workflows creates hidden
fragility that emerges at scale.

Designed Divergence Enables Stability

Localization workflows succeed when they reflect how languages
actually behave at the production level.

Scale Confidently Across Asia

Enterprises achieve predictable outcomes by matching production
architecture to linguistic reality.
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Why Asian Languages Require Separate Localization Production Tracks

Script behavior in CJK, Thai, and Viethamese directly impacts segmentation, QA accuracy, and workflow stability. Designing language-
specific production tracks ensures predictable, scalable multilingual operations across Asia.

Visit Our Website (Contact Our Experts)
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