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Market Prioritization:
What Global Online
GDP Tells Us About
Localization Priorities

In 2025, e-commerce surpassed 20% of global retail sales for the first time, yet
strip out China and that figure drops to 12.8%. That gap is where most

localization budgets go wrong.

(AUTHOR: YANA DINCHIYSKA)
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The Numbers Behind the Global E-Commerce Market
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Retail E-Commerce Sales
Direct measure of consumer spend
through digital channels

J

Why One Number Isn't Enough

No single agency publishes a universal online GDP figure. Analysts rely on three

proxies. Always read at least two side by side:

() China, the US, and Western Europe generate over 80% of worldwide e-
commerce sales in 2025, but concentration = growth.

4 A
Digital Economy Platform GMV
Share of GDP Gross merchandise value across
How much national output flows marketplace platforms
through digital infrastructure
\ J
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Why GDP by Country Alone
Misleads Localization Teams

A large economy can still conduct most commerce offline. A mid-sized
economy can be deeply digital. Traditional GDP rankings tell you the size of the
pond, not how much fish is bought online, in which language, or through which
payment method.
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Three Asian Markets, Three Different Signals

China India
E-commerce taking 50% of retail sales in Digital economy at 11.74% of GDP
2026. Singles' Day (11/11) sets the (~$402B). Projected to reach 20% by
localization calendar. Inside Asia-Pacific, 2029-30. Hindi alone won't cover it, 22
China holds 83% of regional e-commerce. scheduled languages demand a multi-

language strategy.

Southeast Asia

Digital GMV surpassed $300B in 2025, up
from $40B a decade earlier. 3in 5 people
shop online across 10 countries -
Indonesian, Thai, Viethamese, Filipino, and
more.



oENEs

1-STOPASIA Al

gad

A Four-Signal Model for Localization Market Prioritization

Reliable market prioritization scores every candidate on four signals, weighted for your product category, then examines gaps between
markets, not just the order.

Size Growth Access

Retail e-commerce sales or platform Expected annual increase, a fast- Share of consumers shopping online,
GMV from the most recent forecast growing smaller market can overtake a plus payment methods and platforms
flat larger one in one planning cycle that shape the buying journey

Language Depth

Number of languages needed to reach most buyers and content volume required per language

[J A wide gap between ranked markets justifies full localization. A narrow gap justifies a staged rollout.



oENEs

1-STOPASIA. A

aal‘

Matching Localization Depth to Market Tier

From Ranking to Investment Depth

@

Tier 1- Full localization
(product pages, checkout,
support, campaign
transcreation with

Once your market ranking exists, it determines how deeply each
market is treated, avoiding the trap of translating everything
shallowly into ten languages at once.

native review)

Tier 2 - Core customer journey
and support content,
expanded as revenue

confirms demand

®

Tier 3 - Market test on
highest-value pages using
machine translation with

« Tier 1: Full product, checkout, support, and campaign
transcreation with native review

o Tier 2: Core customer journey localized, expanded as

revenue confirms demand

« Tier 3: High-value page test with MT + human post-editing

Review tiers every quarter alongside the market ranking. A
market that outgrows its tier should move up before competitors

capture the demand.

human post-editing




oENEs

1-STOPASIA, A

gad

Where Economics Stops
and Linguistics Starts

Data tells you that Indonesia deserves Tier 1 treatment. Only a native linguist
knows how Harbolnas promotional copy should sound compared with a
banking page. In Japan, keigo (politeness levels) shift by product and
customer. In India, Hindi opens the door, Tamil, Bengali, or Telugu unlock the
next segment. Economic data decides the order. Native linguists decide
the voice.
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Localization ROI: Using Economic Signals to Manage Risk
Protect Budgets in Two Ways

Confirm Existing 2 Flag Slowdown Risk e Track ROI Continuously
Demand Identifies markets where a forecast Measure cost per localized word
Shortens the path to first revenue shift could strand an investment against revenue per market and
by investing where the market is before it compounds review rankings every quarter

already proven
Treat Every Ranking as Temporary

Forecasts move fast. eMarketer's 2024 Asia-Pacific outlook showed China and Japan slowing while South Korea grew rapidly. The
market ranked first today may not hold that position in two years.

Teams that keep translation memories, glossaries, and style guides reusable across markets can shift budget quickly, without
rebuilding assets from scratch.
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Start With the Signals. Build
a Plan You Can Defend.

Step 1 Step 2

Use two data sources, never Score four signals: size, growth,
rely on a global average alone access, and language depth

Step 3

Assign three tiers and review every quarter as forecasts evolve

[J 1-StopAsia combines 25+ years of in-market linguistic expertise with
this data-driven approach, so economic priorities and cultural nuance
work together. Contact us for a consultation.




