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Linguistic Precisionin the
Fast Lane Pt. 2

1-STOPASIA CASE STUDY

Elevating After-Sales Engineering, Connected Telematics, and VIP
Experiences for a Global Supercar OEM across Traditional Chinese, Simplified

Chinese, and Japanese markets.
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Beyond Launch: The Post-Sales
Ecosystem

Securing regulatory clearance and launching a vehicle is only the first
milestone. What comes next? Scaling the ultra-premium ownership experience
across Asian markets.

Technical Manuals Connected Telematics

Structural repair & bodyshell Dealer training for proprietary
documentation for certified connected-car & companion

technicians apps

VIP Transcreation

Emotionally resonant copy for exclusive invite-only driving rallies
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Three Multilingual Roadblocks
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A diagnostic audit of the OEM's regional operations revealed three friction points where generic translation workflows caused significant

operational stalls.

Technical Precision
Deficit

Mistranslating ultra-high-strength
steel specs (>1400 MPa), load paths,
or chassis alignment terms creates
severe safety hazards and product
liability risks.
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Digital Telematics
Disconnect

Ul strings for OTA updates, 3D
navigation, and geofencing alerts
required tech-savvy adaptation to fit
constrained mobile and in-vehicle
displays.
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Lifestyle & VIP Tone Void

Word-for-word translation of heritage
driving itineraries stripped the
prestige and emotional resonance
required to engage high-net-worth
luxury consumers.
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ROOT CAUSE #1

Fragmented Formats & Workflows
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A single rollout required processing radically different
asset types simultaneously, yet without a centralized
linguistic hub, tone and terminology diverged across
departments.

o Multi-tab spreadsheets for Pre-Owned Dealership
Assessments

e Heavy InDesign/PDF files for next-generation
hypercar press releases

o Legally binding regional New Car Warranty handbooks
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ROOT CAUSE #2

Terminology Drift in Emerging Vehicle Tech
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INCONSISTENT

REGIONAL TERM""'

Automotive technology evolves faster than translation infrastructure can keep pace.
Without a dynamically updated master glossarium, regional teams applied inconsistent
localized terms for proprietary features, causing confusion across the entire dealer and

ESCALATING
SUPPORT
COSTS

DEALER
CONFUSION

owner network.

« Secure digital key ecosystems

» Hybrid powertrain drive modes

BRAND
INCONSISTENCY

OWNER
_ CONFUSION

« Mobile app telemetry functions
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The Tri-Track Localization
Architecture

1-StopAsia deployed a three-track strategic framework, matching every
content type with specialized subject matter experts, tailored QA loops, and
dedicated terminology management, eliminating bottlenecks across the entire
content spectrum.
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Engineering & Compliance

For structural repair guides, technical service manuals, and legal warranty
documentation, a precision-first engineering workflow was deployed with zero

tolerance for ambiguity.

Master Glossary Automated QA

Brand-specific, maintained by Verified torque units, numeric values &
mechanical engineering linguists safety warning tags
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100% Precision

Load-path integrity, repair procedures
& warranty coverage
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Telematics & Digital Ul

Software Ul strings and dealer training collateral for the
connected-car ecosystem demanded linguists who
understood both automotive technology and mobile UX
conventions.

« Remote Vehicle Status Reports - clear, actionable
language for dealer dashboards

« Valet Alerts & Geofencing - concise phrasing for
constrained in-vehicle displays

« Over-The-Air Updates - natural, non-technical tone for
owner-facing app screens
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Concierge-Grade Transcreation

From Translation to Storytelling

VIP driving rally communications and flagship hypercar
press releases demanded more than translation, they
required native copywriters who could capture the
visceral thrill of high-performance driving and luxury
travel.

Culturally aligned prose preserved brand prestige and
emotional resonance for high-net-worth audiences
across Japanese and Chinese markets.
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Business Outcomes: Crossing the
Finish Line

e Zero-Defect Technical Compliance

Centralized terminology enforcement and automated QA eliminated error
risks across structural repair manuals and warranty documentation.

Streamlined Dealership Enablement

Localized dealer surveys, financial guides, and operational matrices across
Japan and China, delivering clean, actionable business intelligence to HQ.

e Unified Brand Presence

A consistent brand voice across every touchpoint - from legal warranty
disclosures and telemetry screens to high-end lifestyle event collateral.
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