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ntroduction

m Questions

m Experience in Asian Languages/Market
Do Asian Languages
outsource tor Asian Countries
Visited there fior Business
partnership with Asian Companies
office In Asia

m Slze

No. of employees
No. of offices




How do Vou see Asian
market/companies?

Nothing
Where my: translators live
Future production site

Cheap competitors
m are you afraid of them?

Future market, my blue ocean




Our problems

s NO secret

PIICES
m Client
m (ranslators

technology.
LY
s DIP
s L1ON Tools
m Project Management
s Quality control




Our problems

m Vore expectation

|OWEL PrICES
m petter sernvice
m faster turn arouna
m online, real time interface
m nterface with thelr system




Our problems

= Vore competition

m poardiess
Eastern Europe
Asia
EUrope




Chances In Asia?

s Get Translations there
m VErYy go0d resources

s Viore than translations
m DIOJECtS
m PV
s DIP, Engineering
m Sales




Chances In Asia?

m Sell Asia

m USe Blrand power

= [Nte English
Very limitea
Mole neeas
AIgNEer prices
petter resources




Chances In Asia?

m Step by step

m OUtsourcing
translation

m DUIld partnership

s Open office/ acqauire local company

For EUf company.

m Low production cost
m Detter QA
m Access to Local Market

For Local company
m Learn technology
m Better chance for job opportunities




Characteristics ot Asian
Market — Japan

m Long history, big In size

m Various market
legal/ patent
pPriAting

specialized
n Value Added
= N/gh expectation
manga style= explain by graphics/animation
focus on style
perfectionists




Characteristics ot Asian
Market — Japan

m HIgh priced

m Closed to foreigners
Conservative
Slow: to open

m FocuUsed to Japanese: only
m \Venry limited resource
m Case Study




Characteristics ot Asian
Market=China

x China

m Vlany market segments
Main Lane
Hong Kong
Taiwan
USA and overseas

m Big In sSize

m LOW expectation

s High competition
s Good resources




Characteristics o
Market=Chinr

m Do All
CJK
DR
Testing
Engineerng
s Fast growing
Agaressive in marketing/ investment
Nigher expenses

m Case Study




Characteristics ot Asian
Market—Korea

m [ echnical savvy.
a A |ot off inte Chinese/Japanese

m No big domestic players yet
High cost
Niche Market

m Case Stuady.




Characteristics ol Asian
Market=0thers

m |ndia

n Egypt
s | halland

m \etnam




SUmmary

m Be frends with Asia

n Do your homework — kKnow: the: market
m GO step Py Sstep

m Start new.




More Questions?
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