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IntroductionIntroduction

QuestionsQuestions

Experience in Asian Languages/MarketExperience in Asian Languages/Market

Do Asian LanguagesDo Asian Languages

outsource to Asian Countriesoutsource to Asian Countries

visited there for Businessvisited there for Business

partnership with Asian Companiespartnership with Asian Companies

office in Asiaoffice in Asia

SizeSize

No. of employeesNo. of employees

No. of officesNo. of offices



How do you see Asian How do you see Asian 
market/companies?market/companies?

NothingNothing

Where my translators liveWhere my translators live

Future production siteFuture production site

Cheap competitorsCheap competitors
are you afraid of them?are you afraid of them?

Future market, my blue oceanFuture market, my blue ocean



Our problemsOur problems

No secretNo secret
pricesprices

clientclient

translatorstranslators

technologytechnology
TMTM

DTPDTP

L10N ToolsL10N Tools

Project ManagementProject Management

Quality controlQuality control



Our problemsOur problems

More expectationMore expectation

lower priceslower prices
better servicebetter service

faster turn aroundfaster turn around

online, real time interfaceonline, real time interface

interface with their systeminterface with their system



Our problemsOur problems

More competitionMore competition

boardlessboardless

Eastern EuropeEastern Europe

AsiaAsia

EuropeEurope



Chances in Asia?Chances in Asia?

Get Translations thereGet Translations there

very good resourcesvery good resources

More than translationsMore than translations

projectsprojects

PMPM

DTP, EngineeringDTP, Engineering

salessales



Chances in Asia?Chances in Asia?

Sell AsiaSell Asia

use Brand poweruse Brand power

into Englishinto English

very limitedvery limited

more needsmore needs

higher priceshigher prices

better resourcesbetter resources



Chances in Asia?Chances in Asia?

Step by stepStep by step

outsourcingoutsourcing

translationtranslation

build partnershipbuild partnership

open office/ acquire local companyopen office/ acquire local company

For EU companyFor EU company
Low production costLow production cost

better QAbetter QA

Access to Local MarketAccess to Local Market

For Local companyFor Local company
Learn technologyLearn technology

Better chance for job opportunitiesBetter chance for job opportunities



Characteristics of Asian Characteristics of Asian 
Market Market -- JapanJapan

Long history, big in sizeLong history, big in size

various marketvarious market

legal/ patentlegal/ patent

printingprinting

specializedspecialized
value Addedvalue Added

high expectationhigh expectation

mangamanga stylestyle-- explain by graphics/animationexplain by graphics/animation

focus on stylefocus on style

perfectionistsperfectionists



Characteristics of Asian Characteristics of Asian 
Market Market -- JapanJapan

High pricedHigh priced

Closed to foreignersClosed to foreigners

ConservativeConservative

Slow to openSlow to open

Focused to Japanese onlyFocused to Japanese only

Very limited resourceVery limited resource

Case StudyCase Study



Characteristics of Asian Characteristics of Asian 
MarketMarket--ChinaChina

ChinaChina

Many market segmentsMany market segments

Main LandMain Land

Hong KongHong Kong

TaiwanTaiwan

USA and overseasUSA and overseas

Big in sizeBig in size

Low expectationLow expectation

High competitionHigh competition

Good resourcesGood resources



Characteristics of Asian Characteristics of Asian 
MarketMarket--ChinaChina

Do AllDo All

CJKCJK

DTPDTP

TestingTesting

EngineeringEngineering

Fast growingFast growing

Aggressive in marketing/ investmentAggressive in marketing/ investment

higher expenseshigher expenses

Case StudyCase Study



Characteristics of Asian Characteristics of Asian 
MarketMarket--KoreaKorea

Technical savvyTechnical savvy

A lot of into Chinese/JapaneseA lot of into Chinese/Japanese

No big domestic players yetNo big domestic players yet

High costHigh cost

Niche MarketNiche Market

Case StudyCase Study



Characteristics of Asian Characteristics of Asian 
MarketMarket--OthersOthers

IndiaIndia

EgyptEgypt

ThailandThailand

VietnamVietnam



SummarySummary

Be friends with AsiaBe friends with Asia

Do your homework Do your homework -- know the marketknow the market

Go step by stepGo step by step

Start nowStart now



More Questions?More Questions?
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