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Disclaimer
• Don Shin is not related to any of 
the company mentioned here

• All the opinions are personal
• This presentation is not to 
introduce or recommend certain 
software.

• This is to think about the present 
and future of our industry



What is OpenSource
• Free redistribution. 
• Inclusion of source code. 
• Allowing for modifications and derived works. 
• Integrity of the author's source code (as a compromise for the 

likes of TeX). 
• No discrimination against persons or groups. 
• No discrimination against fields of endeavor, like commercial 

use. 
• The license needs to apply to all to whom the program is 

redistributed. 
• License must not be specific to Debian, basically a reiteration 

of the last point. 
• License must not contaminate other software. 
• The GPL, BSD, and Artistic licenses are examples of licenses 

considered free 
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OpenSource = Free?



Why Free? 





Why Free?

1. Other income-



OpenSource BusinessModel
• A dual-license model, 
• Functional encapsulation, 
• A software as a service model,.
• Not charging for the software, 

but only for the support, 
training, and consulting 
services 



Why Free?

1. Reduce cost-Java, 
Linux, MySQL



Why Free?

1. Strategic Purpose
1. Kill the enemy
2. developing fans 



Free SW Myth 

• viral, 
• lack of formal support and 
training, 

• the velocity of change, 
• lack of a long term roadmap. 







Tiny TM















Rainbow - The main window of Rainbow, with the Input List 1 tab (on XP) 



Rainbow - The Languages and Encoding tab (on Ubuntu):



Rainbow - The Other Settings tab (on Vista):



Rainbow - Character 
information dialog box:

Translation Package 
Creation - The selection of 

the type of package to 
generate









Numbers regarding ]PO[
• Started: 2003 by 
Frank Bergmann 

• Paid Customers: 
200

• Installed: More 
than 1000 copies

• 3 developers
• 80% of incomes 
from consulting

• 20% from 
commercial 
modules

• Linux Server 
based























open-source software really 
free?

• For complex business process management 
software like TMS, no. License cost is a 
relatively minor factor compared to the 
planning, business process re-engineering, 
infrastructure, implementation, training, 
support, maintenance, headcount, and 
eventual scaling up and out of both the 
platform and the process. Looked at from 
this perspective of the total cost of 
ownership (TCO), license fees account for 
only 10 or 20 percent of the total cost. 



What we want?
• 100% web-based: No 
download, 
installation, 
upgrades

• Free or Pay by use
• Real time online 
collaborations 
between PM, 
translator, Editor 
and Client

• Integrate MT

• WISIWYG 
• Support open 
platform-XML

• Automatically 
Search all related 
dictionary and 
glossaries



Change the rules

• Small market: expand the market
– $10,000* 1,000 copies vs
$100 *100K

• Small clients: change the way 
to charge
– Free for TM donation, Charge by 
Matches, Charge per word or month



Integrate MTProvide Open 
Memory Server

Can see where 
we are translating

Translators 
can see how 
much they’ve 

earned

Chatting with 
members and 

real time 
editing results

Automatically search 
selected dictionaries or 

glossary files



Who’s Next?

• LionBridge?: Logoport
• Google?
• Proz.com?
• Facebook?
• Globalsight+Launchpad?


